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WHAT IS QATALYST?1.



WHAT IS QATALYST? 

Started: May 2020 

Business Lines: Evaluation, IMM, Social Finance,
Strategy and Innovation 

Primary Market: Canada but now extending
internationally 

Location: Based in Vancouver but staff across the
country 

Growth: Over 40% per year  

Staffing: 20 staff and 200 registered associates 



Better Teams

Our model means better results for our clients.

OVERVIEW OF OUR BUSINESS MODEL

Our Model

Connects clients with teams containing the specified
expertise they need

Supports those consulting teams with leading-edge tools,
technologies, management, and research capabilities

Can offer a full-range of services all along the continuum
from strategy, development, program design,
implementation and evaluation of results

Creates opportunities for us to scale operations, enter new
verticals and regions, and market our services to and through
our associates

Supported by Better
Systems and Tools

Mean Better Results 
for Clients



WHY HAVE WE MADE 
AI OUR PRIORITY?
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WHY HAVE WE MADE AI A PRIORITY?

Technology is a critical part of our business model 

AI will disrupt the consulting industry 
 

AI does not level the playing field 

We need to understand it to grow with it 

It  works  

AI gets more powerful every month 



THE TWO MAIN WAYS
WE ARE USING AI
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THE TWO MAIN WAYS WE ARE USING AI

Occasional Tasks 
For occasional tasks, we use pre-packaged
solutions such as:

ChatGPT (Chat-based AI)

MidJourney (Image generation)

Invideo AI (Video generation)

Microsoft Co-Pilot (Office 365 integration)

Perplexity

Automating Processes
For frequent processes, we automate recurring
functions using apps that we build:

This includes:

Automating our sales process, from finding
RFPs to writing proprosals

Automating our production (mostly research)
process, from developing questionnaires to
summarizing data and reporting results



OCCASIONAL TASKS

Literature Reviews

Topic exploration/mini-searches

Ask questions of GPT-4, BingChat, or Copilot

Summarizing pdfs

Ask specific questions of a pdf or set of pdfs or other
types of files

Preparing a summary or overview



OCCASIONAL TASKS

Image, Video and PowerPoint Generation
Using AI Tools such as Midjourney, Leonardo, Dall-e 3, or
Canva’s Text to Image App, you can write a simple prompt
and generate stunning imagery in seconds

We  published a blog series on AI, in which all visuals were
generated using Midjourney’s AI

Software including Invideo AI and OpenAI’s recently
announced SORA can move to a text prompt or outlined
script to full video with voice over in seconds

With Microsoft Co-pilot, you can go from a report, Executive
Summary or outline in Word directly to a PowerPoint
presentation.  You can go from ChatGPT directly to Canva.



OCCASIONAL TASKS

Brainstorming or First Drafting

Give you ideas on a certain topic

Suggest options, strategies, recommendations or
actions that could be implemented

Develop job descriptions

Develop a marketing plan

Structure a proposal



OCCASIONAL TASKS

Writing, Summarizing and Editing 

Outlining

Drafting initial content (sections, profiles, Executive
Summaries, etc.)

Rewriting sections or paragraphs

Identifying problematic grammatical and stylistic errors

Editing or proofing 

Rewriting in a different voice or for a different audience



OCCASIONAL TASKS

Examples of Other Uses

Reviewing, writing and responding to emails

Prepare marketing materials, blogs and social media
posts

Formula free analysis of Excel data

Meeting transcripts

Software development



OCCASSIONAL TASKS VS AUTOMATED PROCESSES

Those occasional uses are
amazing, but it is the
potential for automating
processes that has us really
excited.



AUTOMATED PROCESSES

What Does Automation Look Like?

We Build It:
Examine a recurring process in our operation
Break it down into its constituent parts
Develop reusable scripts to process the data
Deploy

We Test, Test and Further Test It
Parallel testing and continuing adjustments

We Use It
Import the data
Produce the Output
Validate it



AUTOMATED PROCESSES: SALES HAS THE #1 PRIORITY

Goal: Automation of Our Proposal Function

Steps

Harvesting

Prioritization 

Posting (sharing)

Bid Decision

Proposal Outline 

Team Development 

Content Development & Compilation

Review and Submission



AUTOMATED PROCESSES: SALES

Some of the Progress Made to Date 

An automated script runs nightly to pull RFPs from the  
web to our QataLink database

A fine-tuned AI predicts which RFPs are best-suited to
our company

OpenAI reads the RFP and posts the key details into
QataLink for our team and associates to review

We meet to confirm which proposals we are  
developing this week and tentatively in upcoming
weeks



AUTOMATED PROCESSES: SALES

Some of the Steps Where Work is Ongoing

Open AI develops a detailed outline of the proposal

We use AI in suggesting and recruiting potential team
members

We compile the proposal using a mixture of fresh
created and reusable text

The proposal is reviewed, edited, finalized and
summited



AUTOMATED PROCESSES: TESTING RESEARCH APPLICATIONS

Goal: Automation of Research Functions

Our Focus to Date (early-stage):

Guide Development

Survey Administration

Transcript Summarization 

Thematic Analysis

Survey Summarizer

Preliminary Writeup



AUTOMATED PROCESSES: RESEARCH

Tool: Transcript Analyzer 

The challenge is to go from multiple speech-to text
transcripts to varying forms of detail and summarization.  
For example, we can produce:

Cleaned transcript
Summary transcript at specified levels of detail
Thematic analysis (1) in summary bullets (2) supported
by verbatim quotes and (3) linked to specific
respondents and comments
Responses to specific questions in the guide
Responses to specific initial or follow-up questions 
Text entered in Excel by respondent and question



AUTOMATED PROCESSES: RESEARCH

Tool: Survey Analyzer 

Survey summarizer going from a database of closed and
open-ended responses to varying forms of detail and
summarization.  For example, we can produce:

Thematic analysis in (1) summary bullets supported by
details (2) supported by examples or verbatim
comments and (3) linked to specific respondents (coded
back into excel)
Responses to specific questions we have
Analysis by row and by column 



What is Our Underlying
Strategy for AI?
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What is Our Medium-term Strategy for AI?

 Continue to incorporate AI into our existing processes1.

 Restructure our processes to take advantage of AI2.

 Redesign the firm and our services 3.



RESTRUCTURING OUR PROCESSES

The Traditional Approach

Formally structured questionnaire

Administered and recorded by question

Entered into a database

Coded column by column

Write Up

Potential Example: Key Informant Interviews

What AI Allows You to Do

Discussion touching on major themes in no
particular order

Capture results in a detailed transcript

AI thematically analyzes all the KI transcripts,
which can automatically be done:

Question by question (columns)
Respondent by respondent (rows)
Overall (all rows and column
simultaneously)



What Have We Learned?5.



AI is easy to use but hard to use effectively.  It is always a work in progress.

WHAT HAVE WE LEARNED?

AI is a prediction technology without clear confidence
measures
Software development is not a major barrier
Prompt engineering involves a lot of trial and error
Fine tuning can significantly improve effectiveness
Implementing agents will be challenging 
We need to build validation into each step
We need deliberate guidelines/processes regarding privacy
tailored to the specific use case and data
The potential for bias is real
Customized automation is key (limitations of GPTs and
Copilot)
Be selective about what apps we develop internally
Cost increases with the power and use of the models
Work mostly with our own data (data we know or can access
to verify)



How Do We Validate?6.



AI is a black box.  How can we trust what it is telling us?

HOW DO WE VALIDATE?

Break the tasks into a series of sub-tasks

Validate at each step in the process (adjust if necessary)

Have knowledgeable humans involved through the process

Generate a range of different types of outputs that you can

review and compare (e.g., themes, summaries, verbatim text)

Know your data / control your data

Also use AI to help validate the results

Follow-up with specific questions



How Do We Maintain
Data Privacy? 
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GENERAL APPROACH

Primary (research) data tends to have the most significant
privacy concerns. We are still largely in the development
and testing stage with research tools. As we begin to roll
out these tools, we will need to: 

Tailor our use of these tools to the requirements of the
clients and the sensitivity of the data 
Ensure that clients and readers are informed
Use business APIs for primary or private data
Strip out personal information before using AI 
Understand how and where the server stores the  
information (including any fine tuning data)
Actively manage files on those servers
Control access to and otherwise protect the data on our
own systems



AI AND DATA PRIVACY

OpenAI

Anything entered in ChatGPT’s front-end may be used
for further training of the GPT model.

The privacy of business data submitted through the API
is protected and not be used for training. 

However, this data is still stored in USA.



AI AND DATA PRIVACY

Microsoft 365
Transcripts generated from Teams meetings are stored
on Microsoft’s servers until deleted by the meeting
organizer

These servers are located in Canada (for Qatalyst)
They are stored in the same place as Outlook emails

Data shared with Microsoft Copilot is encrypted and not
used for further training

This data is also stored in Canada (for Qatalyst)
Messages that were sent to Copilot can be deleted
but deletions can take 1-7 days to remove the data
from Microsoft’s servers



Final Thoughts8.



PARTNERING OPPORTUNITIES

Project Work

We are always adding to and strengthening
relationships with our pool of associates:
 

Preparing proposals

Leading projects

Serving on our project teams

Marketing our services

 AI Applications

We are interested in working with associates and
clients in developing in adopting and adapting AI:

Joint development and testing of applications

Cost-sharing development of AI applications

Tailoring applications to your processes

Encouraging clients to incorporate AI
processes into their projects


